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Conference of Directors of National Libraries

Annual meeting – Quebec City, 13 August 2008

Approved AGENDA  

1. Opening: welcome by the Chair, and introduction of guests.

2. Welcome by Mr Ian E. Wilson, Librarian and Archivist of Canada.

3. Organisation of the meeting:

a. practical information from the Secretariat & Canadian hosts;

b. organisation of the break-out groups;

c. procedures for the election of officers.

4. Approval of the Minutes of the Durban meeting.

5. Any matters arising from the Minutes (not otherwise on the agenda).

6. Approval of the agenda.

7. Comments from the Secretary-General and President of IFLA on strategic opportunities for collaboration between CDNL and IFLA.

8. Comments on joint activities with IFLA:

a. the IFLA Section of National Libraries

b. the IFLA/CDNL Alliance for Bibliographic Standards (ICABS)

9. Strategic issues. A presentation by invited CDNL thought-leaders, of the strategic issues to be discussed during the afternoon break-out groups. Speakers:

· Brief introduction by the Chair, Penny Carnaby

· L. Brindley (UK): ‘A vision statement for CDNL’.

· N. Varaprasad (Singapore): ‘How CDNL could respond - one example: the New Zealand/Singapore incubator project National Libraries Global’.

· P. Carnaby (New Zealand): ‘Setting the scene: an overview of the possible strategic alliances for CDNL.’

10. Discussion in break-out groups (see the summary of group topics annexed).

11. Reports from the break-out groups.

12. Proposals for action on key points arising from groups.

13. Results of the election of officers.

14. Statement from Italy regarding the venue of the 2009 CDNL meeting.

15. Closing comments.

Annex:

Topics for break-out groups:

The overall theme is: ‘How can CDNL increase the strategic impact of national libraries?”

The themes of the groups (with suggested content) are as follows:

a) A vision statement for CDNL (covering: digital libraries, intellectual property issues, advocacy, standards/ICABS, and related issues)

b) National libraries as global digital libraries (covering various models of digital library including regional models)

c) Exploring new partnerships (covering: collaboration among national libraries, collaboration with other sector organisations –such as IFLA, IIPC, publishers, - and CDNL support for the action lines of the World Summit on the Information Society)

d) Leadership for sustainability (covering: leadership of new generation digital libraries, leadership of the converged information sector by national libraries, the national library role in government policy development)

e) Regional collaboration: (covering: collaboration between CDNL and regional groupings of national libraries, ‘North-South’ collaboration within CDNL for developing capability and capacity)

